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measures were being taken to thwart him; and
he determined to make his protest to the British
nation.
Repington had been present to watch the at-
tack, and the failure gave him the opportunity
for which he had been waiting. He sent off a
telegram, which appeared on May 14, stating
that " the want of an unlimited supply of high-
explosive shells was a fatal bar to our success/'
The Times published a leading article which
attracted much attention, but did not fix the
blame on Kitchener. The Daily Mail, however,
made a direct attack On the Secretary of State.
Though Repington was not directly responsible
for this, there can be little doubt that it was in-
spired by his view, which he was repeating all
over London.
In the course of the following week the
Cabinet was re-arranged on a Coalition basis.
How far this change was due to the shortage of
shells is a matter of argument; only those in
the confidence of Mr. Asquith knew the truth
and their accounts do not seem to be always in
agreement.   The Dardanelles Expedition had
given rise to recriminations. Fisher had insisted
on resigning his position as First Sea Lord.  The
question of conscription was becoming urgent
Though Unionists had refrained from any de-
finite action that would embarrass the Govern-
ment  criticism  could not be  altogether re-
pressed.   Asquith may have felt that it would
be better to admit Unionists to a share of the
responsibility, and turn the leading critics into
colleagues.   It is possible the question of shells
may have brought the matter to a head.   But